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INTRODUCTION

UTARGS Growth Strategies in Alignment

[/, is highly rgputed as one of the fasFest growing priva’Fe higher educatior_1 inst@tuti_ons in' the

) country with phenomenal growth in all aspects of its development since its inception.
Since its inception on 13 August 2002 with 411 students for its first intake, the enrolment has
now reached over 20,000 students with campuses located in Kampar, Perak and Bandar
Sungai Long, Selangor. UTAR is a not -for-profit private university and is owned by the UTAR Education
Foundation. It has graduated over 82,000 students.
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. -

oo Nl"“ AN
e e | I YT,

N N3 o T ‘

Over the years, the University has grown significantly and its strategies are reflected in its first 10 -Year
Strategic Plan (2004 -2013) and second 10 -Year Strategic Plans (2013 -2022), which defines the strategic
directions that are essential to propel the University to greater heights in support of quality education and to

train youths to be future responsible leaders and citizens to meet the human resource needs of the nation.

The third 10-Year Strategic Plan (2023 -2032) will be the beacon that will lead UTAR into the next decade
amidst the challenges of the post -pandemic era, impending inflation and changing socio -economic
landscapes. In this strategic plan, the education goal is enhanced to include the education of youths who

will be forward thinking, ethical and global professionals and entrepreneurs who engage in lifelong learning

and contribute to society with greater impact. In addition, several professional development initiatives are in

place to inculcate the lifelong learning and growth mindset among UTAR staff and students.

The new strategic plan is directed with the strategic goal of the University to be

ORENOWNED AS A GLOBALLY PROMI NENT HI
WI TH TRANSFORMATI VE SOCI ETAL

GHER E
I MPACT

The strategy is guided by UTARG6s six educational pill
since 2008, and the pillars are:
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These core values encompass all the key areas of learning for a holistic education and a balanced life.

While it is crucial to attain academic excellence, the development of soft skills, moral values and character iv’-f..',
building is equally important to be socially responsible members of the society. UTAR staff and students are } ‘ ‘
constantly engaged in community and volunteer projects providing voluntary services and R&D services to Ly

instii among students the importance of engaging with the community in support of sustainability, an
economically just society and respect for the less privileged.

The i mplementation of UTARGs strategies embraces the s
that are essential for the attainment of the vision and mission of the University to be a global university of
educational and research excellence with transformative societal impact. These focused areas are: b

Governance and
Leadership

Academic
Programmes

Student

Development ‘
{\\

Collaborations and 3

Staff Development

Research and Facilities and

Development Services Community
The Uni versityods strategic pl ans ar e al so aligned wi t
Development Goals (SDGs) which seek to end poverty, protect the planet and ensure economic growth
and prosperity for all. As a University, UTAR plays a contributing role towards the cross -sectoral

implementation of the SDGs, providing an invaluable source of expertise in R&D, sharing knowledge, and
guiding students in advancing the SDG agenda while fulfilling its own goals.

UTAR believes that through quality and focused education, youths can be trained and empowered to be
responsible citizens who can enable and promote peace, tolerance and respect for the diverse
communities, support and implement green practices to ensure sustainability and contribute to the
economic and social welfare of the community to eradicate poverty. Youths must recognise the vast and

fast changing dynamics of the global arena that will also affect the local and national communities and the

way decisions are made and plans are i mpl emented. The
goals of the SDGs to advance the 2030 agenda of the SDGs.

The various initiatives of the University incorporate the following objectives:

1 Building, strengthening and institutionalising university partnerships with local and foreign universities,
industry partners, the government and the community

 Building sustainable relationships and strengthen engagement with less privileged communities to
provide support and assistance training, environmental and health challenges

i Engaging in R & D to study, generate, translate and disseminate knowledge to increase societal impact
of research through dynamic partnerships, resource and knowledge sharing to strengthen the
understanding of managing interactions between the environment and human health

i Training and shaping future leaders on sustainable development by integrating some SDGs into
curricula to provide students with the knowledge and the skills needed to be responsible citizens and to
promote multidisciplinary and systems approaches to solving increasingly complex challenges of
society today

1 Engaging data analytics to map, track and document the various efforts that link research, knowledge,
decision -making and practice to help establish meaningful frameworks to identify, measure and report
on the relevant indicators in a valid way. Continuous evaluation of sustainable efforts enables
demonstration of commitment and progress which are critical for learning and improvements,
promoting transparency and sustaining partnerships

1  Recognising the efforts of staff and students in support of the SDGs
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UTAROGs Soci al Responsibility

In line with its focus on holistic development, sustainable growth and the community, UTAR places
great emphasis on social responsibility among its staff and students. Its projects and initiatives cover a
diverse spectrum of activities, rooted in its core values and reflected in its voluntary services in support
of the people and the community to enhance their quality of living. Activities range from research,
R&D projects, consultation, training, conferences, talks and seminars, to voluntary community services
in New Villages and rural areas, health campaigns, gotong -royong, free health services, awareness
programmes, financial aid and scholarships, leadership and youth camps, and teaching and learning
support. From top management to academics, support staff and students, service to the community
and even the industry is part and parcel of the University education. From working with the
underprivileged in villages and cleaning up homes to collaborations with industry companies to
improve products and services and conduct research; these activities are conducted throughout the
year, providing value creation for both the givers and receivers.

UTAR has always adopted good governance, responsible management and social responsibility since
its inception and has always believed that this approach is essential for long term sustainability, lifelong
learning and value creation for its staff, students and the community.

In fulfilling its University Social Responsibility, UTAR strives to:

1 Make positive contributions in the campus, in the local communities, to the society and to the
nation
Focus on continuous improvements and progress
Minimise environmental impacts and take steps to ensure environmental conservation
Support and respect diversity, multi  -cultural and multi -racial harmony
Collaborate with international and local university and industry partners for synergy and
knowledge exchange
Train our youths on volunteerism, teamwork, charity and responsible leadership
Support the educational objectives of the state and nation to ensure peace, harmony and

economic growth
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